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This project encompassed the renovation of the Deanôs Residence located on the Harvard Business School 
(HBS) campus in Boston. It consists of a four story structure with a total area of 11,000 square feet. The 
purpose of this project was to correct numerous deferred maintenance issues and to make space alterations 
and interior updates to prepare the Deanôs House for occupancy by the new HBS Dean and his family as well 
as provide space for hosting social functions and events for HBS.  The original facility was constructed in 1929 
but was last occupied as a residence in the 1970s. The 82-year old brick masonry building had an exterior 
upgrade completed in 2008. At that time only the kitchen was upgraded to replace flooring, cabinets, and 
appliances in the interior of the building.  

Prior to 2008, the last major renovation to the house occurred 
in the early 80ôs, but many of the major systems were not 
touched. As a result there were significant deferred 
maintenance issues that warranted addressing. These issues 
involved all the major building systems ï heating, ventilation 
and air conditioning, electrical primary feeds, transformers 
and panel distribution, fire alarm system expansion, and the 
addition of sprinklers to the boiler room. Many of these 
systems were well over 30 years old and had reached the end 
of their useful life expectancy. 

The facility now serves as a model for updating a historic 
building to contemporary standards of sustainability and 
resource conservation while highlighting Harvard Business 
Schoolôs commitment to the environment.    

PROJECT HIGHLIGHTS 

22.5% 
reduction in water use compared to 
an EPAct 1992 baseline  

24.9% 
reduction in energy consumption 
when compared to ASHRAE 90.1 -
2007 baseline  

3.7 
years  

of the expected electricity con-
sumed by the facility is offset by 
wind power renewable energy cred-
its (RECs)  

89% 
of the total construction waste from 
this project was diverted from the 
landfill  
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Sustainable Sitesééééééééééééé..16/16 

Water Efficiencyééééééééééé.éé.é..0/5 

Energy and Atmosphereééé...éééééé.15/28 

Materials and Resourcesééé..éééé.ééé.6/6 

Indoor Environmental Qualityéééééé..........8/9 

Innovation and Designéééééééééé.é...4/5 

Regional Priorityééééééééééééééé1/4 

 HBSðDeans House  
 Photo: Harvard Business School 



 

   HARVARD BUSINESS SCHOOLτDEANΩS HOUSE 

2  
Please print this project profile only if necessary.   

If printing is required, please print double sided and recycle when finished.  Thank you!  

PROJECT DRAWINGS AND IMAGES 

Owner  Harvard Business School 

Architect  Baker Design Group 

Contractor  Lee Kennedy and Co. 

Design Engineer  BLW Engineers, Inc. 

Cx Authority  Commissioning Agents Inc.  

PROJECT TEAM 

ELEVATION 
IMAGE: BAKER DESIGN GROUP 

MAP 

IMAGE: HARVARD GREEN BUILDING SERVICES 
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SITE AND LANDSCAPING  

SITE VEGETATION: 
FROM LEFT TO RIGHT 
     
HONEY LOCUSTΧΧΧΧΧ(GLEDITSIA TRIACANTHUS) 
SUMMER CAMELLIAΧΧΧ(PSUEDOCOMELLIA) 
BEECHΧΧΧΧΧΧΧΧΧΦΦ(FAGUS) 
 
 
 
 
MALUS 
JAPANESE MAPLEΧΧΧΧΦ(ACER PALMATUM) 
PRINCETONΧΧΧΧΧΧΦΦΦΦ(ULMUS AMERICANA) 
 
 
 
 
 
 
WESTERN RED CEDARΧΧΦ(THUJA PICANTA) 
PIN OAKΧΧΧΧΧΧΧΧΦΦ(QUERCAS PALUSTRIS)  

Located in the heart of the Harvard 
Business School campus in Allston, 
this building is well connected to many 
basic services that can be accessed 
via walking or biking. 
 
The house is within a quarter mile of 
both Harvard University campus and 
MBTA bus lines.  
 
Bike storage is ample and well pro-
tected from the environment, including 
both a covered storage shed in the ex-
terior grounds and dedicated areas in 
the garage. 
 
The site is well landscaped, shading 
much of the site hardscape and the 
building itself, both of which help to 
reduce cooling loads in the summer 
heat.   

 HBS - Deans House Site Plan   


